
 

 

 

  

 

Best Practice: http://eusum.upc.edu/bps/

GT2 – Quality Management in Higher Education 

Goals 
As part of CS/11 mission, the main goal of GT2 is: to inform, to raise enthusiasm and to promote adherence to the good practices 
in the area of quality management in higher education, by disseminating information to the academic and scientific communities. 

  

Mission 
To analyze the influential vectors of quality in the Portuguese Higher Education Institutions; to promote and motivate systems and 
methodologies, for planning, managing, evaluating and improving the performance of Higher Education Institutions. 

 

 Vision 
To be a reference team in the area of quality in the context of the Portuguese Higher Education 
 

Values 
Respect and Trust: major contributors for a genuine relationship between the team members, these values allow for establishing 
and keeping a long-lasting relationship, which stimulates teamwork and the exchange of experiences; 
 

Responsibility and Sharing: motivating partnerships and promoting critical thinking, the exchange of ideas and experiences, these 
values uphold a collaborative and mutual aid approach between the members of GT2; 
 

Quality and Innovation: with these values in mind, GT2 is constantly seeking for new answers, different strategies and new ways 
of working that may contribute to the continuous improvement of the Portuguese Higher Education system. 

GT2 Internal Dynamics 
The individual experience in Quality Management of each member of GT2 allows, through monthly meetings, for sharing infor-
mation and improving knowledge while promoting both institutional and personal enrichment. 

Promotion of Meetings/Seminars    

Session Date Venue No. of  
participants 

Higher Education/Labour Market Interface: Strategies and 
Demands 

08-10-2014 I. Piaget 150 

Portuguese Higher Education System SWOT Analysis: Oppor-
tunities, Challenges and quality Strategies 

13-11-2013 IPAM 200 

1st International Conference on Graduate Employability 12-10-2012 Instituto Superior Te cnico 121 

Higher Education for the XXI Century – Different Views 19-11-2011 Universidade de Coimbra, Coimbra 150 

Quality Management Systems in Higher Education 20-10-2010 Instituto Portugue s da Qualidade, 
Caparica 

200 

Bologna Contribution to Quality in Higher Education 21-10-2009 Instituto Portugue s da Qualidade, 
Caparica 

200 

Innovation and Quality in Higher Education 20-10-2008 Universidade de Coimbra, Coimbra 270 

Best Practices for Quality in Higher Education Institutions 15-11-2007 Instituto Portugue s da Qualidade, 
Caparica 

200 


